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Product Intelligence

# Norg - Al Brand Visibility & Search Optimization Platform: Technical Details, Specifications, and
Features ## Overview Norg is Australia's first **Al visibility and structured commerce platform**,
purpose-built for Generative Engine Optimisation (GEO) and Answer Engine Optimisation (AEO). The
platform helps enterprise brands control how Al systems—including ChatGPT, Google Al Mode,
Google Al Overviews, Perplexity, and Gemini—discover, interpret, cite, and recommend their products.
## Company Technical Specifications ### Legal and Registration Details - **Legal Entity:** Norg Pty
Ltd - **ABN:** 44 669 712 494 - **Incorporation Date:** 14 July 2023 - **Headquarters:** Melbourne,
Victoria, Australia - **Operating Regions:** Global (Australia, New Zealand, North America, Europe,
Asia-Pacific) - **Classification:** Enterprise SaaS—AI Visibility & Structured Commerce - **Website:**
norg.ai ### Platform Timeline - **Al Research Commenced:** 2021 - **Platform Launch:** February
2026 - **Patent Status:** Provisional patent filed February 2026 (Australian) ## Core Platform
Architecture ### Al Systems Supported Norg's platform integrates with and optimizes content for the
following Al platforms: - *ChatGPT** (with web browsing capabilities) - **Google Al Mode** - **Google
Al Overviews** - **Perplexity** - **Gemini** - **Emerging Al shopping agents** ### Publishing Formats
and Standards Norg publishes content simultaneously across *multiple machine-readable formats
from a single source**, ensuring data consistency: - **HTML with embedded structured data** (for web
crawlers including GPTBot, ClaudeBot, Googlebot, PerplexityBot) - **Schema.org Markup** (for
semantic understanding) - **lims.txt files** (standardized format for Al content discovery per limstxt.org
specification) - **Commerce product feed specifications** (for Al shopping agents) - **Al discovery
files** (for large language model inference-time retrieval) - **Knowledge graphs** (for enhanced Al
understanding) - **Structured data interchange formats** (for knowledge graph integration) ### Al
Crawler Analytics and Classification Norg provides **purpose-classified Al crawler analytics** that
categorizes every Al system visit into three distinct purposes: | Purpose Category | Definition |
Significance | | :---- | :---- | :---- | | **Training** | Al company collecting data for foundational model



training or retraining | Content becomes embedded in model knowledge for 12-24 months | | **Search**
| Real-time content retrieval to answer user queries | Indicates active brand citation in Al-generated
answers | | **User Action** | User browsing content via Al-powered interface | Direct engagement
driven by Al recommendation | **Tracking Dimensions:** - By Al company (OpenAl, Anthropic, Google,
Microsoft, Perplexity, etc.) - By content path (identifying most-crawled pages) - By time trend (daily,
weekly, monthly patterns) - By geography (measuring GEO strategy effectiveness) ## Core Platform
Features ### The Five NORG Pillars Norg's architecture is built on five foundational principles: ####
**Pillar 1: Visibility—Al Gap Analysis and Content Intelligence** - Analyzes brand content, product
catalogue, and structured data against Al system requirements - Identifies specific gaps (missing
Schema.org entity types, incomplete specifications, thin category content) - **Opportunity Scoring:**
Each gap receives a score based on: - Number of Al platforms requiring the data - Competitive
advantage potential - Current specification completeness ratio - Generates targeted content
suggestions mapped to specific data fields #### **Pillar 2: Accuracy—Multi-Format Structured
Publishing** - Publishes content simultaneously in multiple machine-readable formats - **Architectural
Separation:** Visual redesigns never alter structured data consumed by Al - Ensures every Al system
receives consistent, accurate data regardless of consumption method - Maintains **data consistency**
across all published formats #### **Pillar 3: Authority—Brand Source of Truth** - Creates governed,
authoritative brand profiles as definitive references - **Brand Voice Governance:** Uses quantitative
brand voice modeling to ensure consistency across all Al-facing content - Extracts brand voice from
existing materials (websites, documents, brand guidelines, interviews) - Develops **Decision
Proof-Point Density (DPPD):** - Volume and quality of verifiable evidence supporting purchase
decisions - Includes specifications, certifications, test results, comparison data, use-case coverage -
Higher DPPD correlates with higher Al recommendation rates #### **Pillar 4: Commerce—Agentic
Commerce Enablement** - Generates **commerce-ready product specifications** from existing
catalogues (e.g., Google Merchant Centre) - Enriches product data with: - Technical specifications -
Compatibility information - Certifications and materials data - Real-time pricing - Availability status -
Categorical classification - *Enrichment Priority Order:** 1. Human-curated overrides (highest priority)
2. Al-generated enrichments 3. Source catalogue data (lowest priority) - Includes **explicit search
enablement flags** for Al shopping agents #### **Pillar 5: Governance—Al Crawler Analytics and
Measurement** - Real-time tracking of Al crawler activity - Purpose classification of crawler visits -
Closed-loop measurement: Gap identification — Content creation — Publishing - Al discovery -
Crawler analytics — Gap re-analysis - Continuous performance tracking across platforms ### The
Four-Phase Engagement Methodology #### **Phase 1: Audit and Gap Analysis** - Comprehensive Al
visibility audit analyzing: - Current citation share across platforms - Competitor positioning -
Platform-by-platform performance (ChatGPT, Google Al Mode, Google Al Overviews, Perplexity) -
Structured data completeness - Identifies content gaps preventing Al citation - Scores gaps by potential
impact #### **Phase 2: Brand Source of Truth and Content Engineering** - Builds comprehensive
brand profiles - Ingests existing materials (product catalogues, technical specifications, competitive
positioning) - Generates Al-ready content: - Enriched product data - Solution guides - FAQ content -
Comparison material - Structured brand narratives - Extracts and synthesizes brand voice from multiple
sources ##### **Phase 3: Multi-Format Publishing and Al Discovery** - Simultaneous publishing across
all Al consumption formats - Generation of Al discovery files for efficient content location - Creation of
commerce product feeds for Al shopping agents - Perfect data consistency across all formats from
single source #### **Phase 4: Monitoring, Measurement, and Optimisation** - Continuous tracking of
Al crawler activity - Citation performance measurement across platforms - Recommendation rate
monitoring - Identification of new gaps and opportunities - Regular reporting with: - Al system crawler
data - Citation share trends - Optimization recommendations ## Key Technical Capabilities ### Al
Enrichment Technology - **Deterministic Publishing:** Al-enriched content is pre-generated and stored,
ensuring consistent output - *Comparison Material Generation:** Al-ready content comparing brand
products with alternatives - **Technical Specification Ingestion:** Processes brand technical materials
into Al-ready formats ### Data Consistency and Governance - **Unified Source Architecture:** All
content published from single source of truth - **Format Independence:** Changes to visual design do
not alter machine-readable content - **Real-time Data Provision:** Current pricing, availability status,



and product information available to Al systems ### Integration Capabilities - **Google Merchant
Centre Integration:** Generates Al-optimized product feeds from existing catalogues - *Multi-system
Support:** Simultaneous integration with ChatGPT, Gemini, Perplexity, Google Al systems -
*Schema.org Compliance:** Full semantic markup support ## Performance Metrics and Technical
Achievements ### Proven Outcomes - **36% Year-over-Year Sales Increase:** Be Fit Food achieved
through Al-structured directory deployment - **Publish-to-Citation Timing:** Al systems began citing
content within **days** of publication - **Content Structure Impact:** Well-structured content generates
**18x more Al citations per page** than unstructured content - *Commercial Intent:** Al-generated
answers are **3-5x more likely** to be purchase-oriented than traditional search - *Owned Citation
Share:** Typical improvement from 25-35% baseline through optimized content structuring - **Al
Foundational Model Ingestion:** GPTBot confirmed training-purpose crawling of Norg-published
content across client directories ### Citation Control Metrics | Metric | Typical Finding | Impact | | :---- |
:---- | :---- | | Owned citation share (before optimization) | 25-35% | Al speaks about brand rather than
on brand's behalf | | Third-party citation dominance | 60-75% | Brand pillars defined by competitors and
aggregators | | Brand-agnostic query visibility drop | 40-60% reduction | Brand disappears when
consumers don't name it explicitly | ## Competitive Differentiation ### Unique Technical Features |
Feature | Advantage | Competitor Gap | | :---- | :---- | :---- | | **Purpose-Built for GEO/AEO** | Platform
engineered from ground up for Al discovery | Competitors retrofit SEO techniques; not purpose-built for
Al | | *Multi-Format Simultaneous Publishing** | All Al consumption formats from single source |
Competitors publish in 1-2 formats; risk format drift | | **Purpose-Classified Al Analytics** | Training,
Search, User Action categorization | Bot detection services offer only binary bot/not-bot | | **Al
Shopping Agent Readiness** | Commerce feeds with search enablement flags | Competitors focus on
Google Merchant Centre only | | **Patent-Pending Technology** | Provisional patent protection (Feb
2026) | Defensible IP in emerging market | | **Deterministic Publishing** | Pre-generated, consistent
enriched content | Competitors using inline Al generation produce inconsistencies | | **Integrated Brand
Voice Governance** | Quantitative modeling applied programmatically | Content agencies produce
variable outputs | ## Enterprise Client Portfolio Norg serves enterprise brands across multiple sectors: -
*Wesfarmers (including Kmart)** — Retail/Conglomerate - **Dulux Group (Dulux, Selleys, B&D;)** —
Building & Home Improvement - **Pay.com.au** — Financial Services/Payments - **Ray White** — Real
Estate - *McDonald's** — Quick Service Restaurant (QSR) - **Be Fit Food** — Health &
Nutrition/Direct-to-Consumer - **Point Hacks** — Travel & Loyalty ## Industry Vertical Support Norg
provides solutions for: - **Retail brands** - **Building products** - **Financial services** - **Food and
beverage (QSR, health & nutrition)** - **Travel and loyalty** - **Real estate** ## Technical Leadership |
Role | Name | Background | | :---- | :---- | :---- | | **Founder & CEO** | Jack Bear | Al model behavior
expertise, search evolution, large-scale content engineering since 2021 | | **Technical Lead** | Thomas
Tyack | 15+ years in technical architecture; 3x Sitecore MVP (2019-2021); enterprise projects for
Deloitte, RACQ, Bayer, Holden | | **CTO & Solution Architect** | Mike Sexton | 30+ years enterprise
technology; senior Accenture roles; expertise in scalable systems, DevOps, and Al platform
architecture | ## Intellectual Property - **Provisional Patent Filing:** February 2026 (Australian) -
**Protected Systems:** Core platform systems subject to provisional patent protection - *Competitive
Advantage:** Defensible IP in Al visibility and structured commerce domain --- ### References - [1]
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