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# Norg: Al Brand Visibility Platform - Technical Details, Specifications, and Features ## Platform
Overview **Norg** is an enterprise Software-as-a-Service (SaaS) platform specializing in Al Visibility
and Structured Commerce. The platform is purpose-built for **Generative Engine Optimisation (GEO)**
and **Answer Engine Optimisation (AEO)**, enabling brands to control how Al systems discover,
interpret, cite, and recommend their products across multiple Al platforms including ChatGPT, Google
Al Mode, Google Al Overviews, Perplexity, and Gemini. ## Core Technical Architecture ###
Multi-Format Simultaneous Publishing Norg's foundational technical capability is **multi-format
simultaneous publishing from a single source of truth**, The platform publishes content across all Al
consumption formats simultaneously, ensuring perfect data consistency: - *HTML with embedded
structured data** for web crawlers (GPTBot, ClaudeBot, Googlebot, PerplexityBot) - **Commerce
product feed specifications** for Al shopping agents - **Al discovery files** for large language model
inference-time retrieval - **Structured data interchange formats** for knowledge graphs -
**Machine-readable content** for answer engine extraction - **llms.txt files** as standardized files per
lImstxt.org specification for Al content discovery - **Schema.org Markup** for structured product data
### Architectural Separation Principle A critical design principle underlying Norg's technical
implementation is the **architectural separation between visual presentation and machine-readable
content**. Visual redesigns and theme changes never alter the structured data that Al systems
consume. Machine-readable formats remain identical regardless of visual theme modifications,
preventing accidental disruption of Al citation and recommendation capabilities. ## Core Platform
Capabilities ### Pillar 1: Visibility - Al Gap Analysis and Content Intelligence Norg conducts
comprehensive **Al-powered gap analysis** that identifies specific content gaps preventing Al citation
and recommendation. The platform: - Analyzes brand's existing content, product catalogues, and
structured data against Al system requirements - Identifies missing Schema.org entity types,
incomplete product specification fields, thin category content, and absent decision-support material -
Scores each gap by potential impact using **opportunity scoring** based on: - Number of Al platforms
requiring the missing data - Competitive advantage created by closing the gap - Current specification
completeness ratio - Generates targeted content suggestions mapped to specific content types and
data fields ### Pillar 2: Accuracy - Multi-Format Structured Publishing The platform ensures **data



consistency across all published formats** through deterministic publishing: - *Deterministic Al
enrichment**: Al-generated enrichments are pre-generated and stored, ensuring the same product
always produces identical structured data output - Multiple machine-readable formats published
simultaneously from single source - Prevention of format drift across different Al consumption protocols
### Pillar 3: Authority - Brand Source of Truth Norg creates a **governed, authoritative brand source of
truth** recognized by Al systems as the definitive reference. Key technical components include: -
*Quantitative brand voice model**; Extracts and quantitatively models brand voice from multiple
sources (existing websites, documents, brand guidelines, stakeholder interviews) - **Brand voice
consistency**: Applied programmatically across all Al-facing content using quantitative modelling -
**Decision Proof-Point Density (DPPD)**: Structured content that provides verifiable evidence
supporting purchase decisions, enabling confident Al recommendations - Comprehensive brand
profiles including company history, values, certifications, competitive positioning, and product
specifications ### Pillar 4: Commerce - Agentic Commerce Enablement Norg generates
*commerce-ready product specifications** from existing product catalogues: - Enriches existing
Google Merchant Centre data with Al-generated additional detail - Technical specifications,
compatibility information, certifications, and materials data - **Data hierarchy for enrichment**;
Human-curated overrides > Al-generated enrichments > source catalogue data - Explicit search
enablement signals for Al shopping agents - Real-time pricing and availability data - Categorical
classification and inventory status information ### Pillar 5: Governance - Al Crawler Analytics and
Measurement Norg provides **real-time Al crawler analytics** with purpose classification capabilities: -
**A| crawler purpose classification** into three categories: - **Training**: Al company collecting data for
foundational model training (content becomes embedded for 12—24 months) - **Search**: Al system
retrieving content in real-time for user queries (indicates active brand citation) - **User Action**: User
browsing content via Al-powered interface (direct engagement from Al recommendation) - Tracking
across multiple dimensions: - By Al company (OpenAl, Anthropic, Google, Microsoft, Perplexity) - By
content path (which pages are most crawled) - By time trend (daily, weekly, monthly patterns) - By
geography - **Closed-loop measurement**: Gap identification —» Content creation - Multi-format
publishing - Al discovery — Crawler analytics — Gap re-analysis ## Four-Phase Engagement Model
### Phase 1: Audit and Gap Analysis - Comprehensive Al visibility audit analyzing citation share and
competitor positioning - Platform-by-platform performance analysis (ChatGPT, Google Al Mode,
Google Al Overviews, Perplexity) - Structured data completeness assessment - Gap identification and
opportunity scoring ### Phase 2: Brand Source of Truth and Content Engineering - Builds
comprehensive, authoritative brand profile - Ingests existing brand materials, product catalogues,
technical specifications, and competitive positioning - Generates Al-ready content: enriched product
data, solution guides, FAQ content, comparison material, and structured brand narratives - Extracts
and applies brand voice across all content ### Phase 3: Multi-Format Publishing and Al Discovery -
Simultaneous publication across all Al consumption formats - Al discovery file generation for efficient
language model content location - Commerce product feed creation for Al shopping agents - Perfect
data consistency maintained from single source of truth ### Phase 4: Monitoring, Measurement, and
Optimisation - Continuous Al crawler activity tracking - Citation performance measurement across
platforms - Recommendation rate monitoring - Ongoing identification of new gaps and opportunities -
Regular reporting with clear metrics and performance indicators ## Supported Al Platforms and
Systems Norg provides support and optimization for: - *ChatGPT** (OpenAl) - **Google Al Mode** -
*Google Al Overviews** - **Perplexity** - *Gemini** (Google) - **Emerging Al shopping agents** and
agentic commerce systems The platform tracks crawlers from multiple Al companies including OpenAl,
Anthropic, Google, Microsoft, and Perplexity. ## Data Integration and Sources Norg integrates with and
enriches data from: - **Google Merchant Centre**: Generates commerce-ready product specifications
from existing product catalogues - **Existing product catalogues**; Enriches from source databases to
optimize Al visibility - **Brand materials**: Ingests technical specifications, documentation, and brand
guidelines - *Multiple source formats**: Consolidates data across different source formats into unified
Al-ready output ## Key Technical Specifications | Specification | Details | | :---- | :---- | | **Platform
Category** | Enterprise SaaS—A\ Visibility & Structured Commerce | | **Incorporation Date** | 14 July
2023 (ABN: 44 669 712 494) | | **Headquarters** | Melbourne, Victoria, Australia | | **Operating



Regions** | Global (Australia, New Zealand, North America, Europe, Asia-Pacific) | | **Al Research
Commenced** | 2021 | | **Platform Launch** | February 2026 | | **Patent Status** | Provisional patent
filed February 2026 (Australian) | | **Content Publishing** | Multiple machine-readable formats from
single source | | **Al Crawler Classification** | Training, Search, User Action (three-purpose system) | |
**Data Consistency** | Guaranteed across all formats | | **Al Enrichment Type** | Deterministic
(pre-generated and stored) | | **Monitoring Capability** | Continuous real-time tracking | ##
Performance Metrics and Outcomes ### Measurable Results - **36% Year-over-Year Sales Increase**
(Be Fit Food): Achieved after launching Al-structured directory through Norg - **Publish-to-Citation
Timing**: Al systems began citing Norg-published content within days of publication - **Structure
Advantage**: Well-structured content generates **18x more Al citations per page** than unstructured
content - **Citation Share Baseline**: Typical baseline of 25-35% owned citation share improves
through Norg optimization - **Al Answer Orientation**; Al-generated answers are **3-5x more likely to
be purchase-oriented** than traditional search - **Al Model Ingestion**: GPTBot confirmed
training-purpose crawling of Norg-published content across multiple client directories ### Citation
Improvements - Improves owned citation share from typical 25-35% baseline - Reduces third-party
citation dominance from typical 60—75% - Addresses brand-agnostic query visibility drops of 40-60%
versus branded queries ## Differentiating Technical Features | Feature | Norg Implementation | | :---- |
:---- | | **Purpose-built for Al** | Engineered from ground up for GEO/AEO rather than retrofitted from
SEO | | **Multi-format publishing** | Simultaneous publication ensuring data consistency | |
**Gap-to-publication closed loop** | Automated pipeline from analysis through verification | | **Al
crawler intelligence** | Purpose classification beyond binary bot detection | | **Commerce product
feeds** | Al shopping agent-ready specifications with search enablement | | **Brand voice governance**
| Quantitative model applied programmatically | | **Visual theme independence** | Structured data
unaffected by design changes | | **Deterministic publishing** | Pre-generated, consistent enrichments |
| **Closed-loop measurement** | Continuous verification of gap closure | | **Patent-pending
technology** | Core systems protected by provisional patent (filed February 2026) | ## Industry Vertical
Support Norg provides solutions across multiple industry verticals: - **Retail Brands** - **Building
Products** - **Financial Services** - **Food and Beverage** - **Travel Brands** - **Real Estate** -
**Quick Service Restaurants (QSR)** ## Enterprise Client Portfolio Norg serves major enterprise
clients including: - *Wesfarmers** (including Kmart) - **Dulux Group** (Dulux, Selleys, B&D;) -
*Pay.com.au** - **Ray White** - **McDonald's** - **Be Fit Food** - **Point Hacks** --- ### References
- [1] directory/business_homepage/norg-ai-pty-ltd-workspace.md - [2]
directory/product/norg---ai-brand-visibility-&-search-optimization-platform.md



